Dozens of companies, several city departments work together to revive Northern : Business

E Join the conversation = Log In  Register = Subscribe

2 50 Advanced Search | Privacy | About Our Ads
» sponsored by
= 77 N D
3 B NGS Partly Cloudy | s
J — N

Weekly Forecast Web Search powered by YAHOO! SEARCH

News Columns By the Numbers  Success Stories  The Listings 40 Under Forty

River levels - Montana biofuel - Waterboarding kids - Berkeley Pit - Home invasion - Wyo. homicide - Iron assault

Home / Business

Dozens of companies, several city
departments work together to revive
Northern

W Tweet | 1 F 0 3 Print  Email

BRI
T

Follow The Billings Gazette
l.'l D X .2

e Special Section: State of
Despair

Special Section: Montana
W Legislature

Get unlimited digital access 99¢ l
L Hop'on it 7

Miranda at La Vixen
Salon & Spa - All Over
Color (Same Shade or
Darker) & Haircut, reg.
$80, for only $40

LARRY MAYER/Gazette Staff

Ben Flanagan, of Langlas and Associates, is one of three supervisors on the Northern Hotel

Buy N
reconstruction. Retrofitting the old building to accommodate modern technology took plenty of L NE
planning and improvisation. 6 days 12 hrs 4 mins, 51 secs
March 10, 2013 12:10 am « By Jan Falstad (3) Comments  Trending Stories

http://billingsgazette.com/business/dozens-of-companies-several-city-departments-work-together-to-revive/article_4c5e83c9-52fb-5247-b18b-2cf6e3ef0deb.html[3/12/2013 11:55:32 AM]




http://billingsgazette.com/search/advanced/?&skin=/business
http://billingsgazette.com/privacy/
http://billingsgazette.com/privacy/index.html#advertising
http://ct5.addthis.com/static/r07/tweet026.html?AcrobatWebCapTID14#
http://twitter.com/#search?q=http%3A%2F%2Fbillingsgazette.com%2Fbusiness%2Farticle_4c5e83c9-52fb-5247-b18b-2cf6e3ef0deb.html
http://twitter.com/#search?q=http%3A%2F%2Fbillingsgazette.com%2Fbusiness%2Farticle_4c5e83c9-52fb-5247-b18b-2cf6e3ef0deb.html
http://billingsgazette.com/content/tncms/live/#
http://billingsgazette.com/business/dozens-of-companies-several-city-departments-work-together-to-revive/article_4c5e83c9-52fb-5247-b18b-2cf6e3ef0deb.html?print=true&cid=print
http://billingsgazette.com/business/dozens-of-companies-several-city-departments-work-together-to-revive/article_4c5e83c9-52fb-5247-b18b-2cf6e3ef0deb.html?print=true&cid=print
javascript:return addthis_sendto('email');
http://billingsgazette.com/users/profile/horsewoman
http://billingsgazette.com/
http://billingsgazette.com/business/
http://www.facebook.com/billingsgazette
http://www.facebook.com/billingsgazette
http://twitter.com/billingsgazette
http://twitter.com/billingsgazette
http://youtube.com/user/BillingsGazette
http://youtube.com/user/BillingsGazette
https://plus.google.com/117830265352027042004
https://plus.google.com/117830265352027042004
http://pinterest.com/billingsgazette/
http://pinterest.com/billingsgazette/
http://billingsgazette.tumblr.com/
http://billingsgazette.tumblr.com/
http://billingsgazette.com/email-updates
http://billingsgazette.com/email-updates
http://billingsgazette.upickem.net/engine/SplashDetails.aspx?contestid=18685&productid=8578132
http://billingsgazette.upickem.net/engine/SplashDetails.aspx?contestid=18685&productid=8578132
http://billingsgazette.upickem.net/engine/SplashDetails.aspx?contestid=18685&productid=8578132
http://billingsgazette.upickem.net/engine/SplashDetails.aspx?contestid=18685&productid=8578132
http://billingsgazette.upickem.net/engine/SplashDetails.aspx?contestid=18685&productid=8578132
http://billingsgazette.upickem.net/engine/SplashDetails.aspx?contestid=18685&productid=8578132
http://billingsgazette.com/business/

http://billingsgazette.com/todaysdeal
http://billingsgazette.com/todaysdeal
http://billingsgazette.com/
https://billingsgazette-dot-com.bloxcms.com/users/signup/?referer_url=/business/dozens-of-companies-several-city-departments-work-together-to-revive/article_4c5e83c9-52fb-5247-b18b-2cf6e3ef0deb.html
http://billingsgazette.com/subscribe/
http://billingsgazette.com/business/
http://billingsgazette.com/business/news/
http://billingsgazette.com/business/news/
http://billingsgazette.com/business/columns/
http://billingsgazette.com/business/columns/
http://billingsgazette.com/business/by-the-numbers/
http://billingsgazette.com/business/by-the-numbers/
http://billingsgazette.com/business/success-stories/
http://billingsgazette.com/business/success-stories/
http://billingsgazette.com/business/the-listings/
http://billingsgazette.com/business/the-listings/
http://billingsgazette.com/business/40under40/
http://billingsgazette.com/business/40under40/
http://billingsgazette.com/news/state-and-regional/wyoming/spring-summer-stream-flows-forecast-near-average/article_0cc38e2c-d2ad-5598-acdf-8b274aaf0ac5.html
http://billingsgazette.com/news/state-and-regional/montana/for-montana-biofuel-it-s-not-easy-being-green/article_05db73ba-4092-5b9f-a16a-2c88b6a0387a.html
http://billingsgazette.com/news/state-and-regional/montana/jefferson-county-man-admits-to-waterboarding-kids-gets-years-of/article_6d51a8cd-a70a-5c65-b8c7-8c9aac9094c7.html
http://billingsgazette.com/news/state-and-regional/montana/sliding-walls-at-butte-s-berkeley-pit-raising-concerns/article_9750ce99-b291-5909-9903-e69d369ff642.html
http://billingsgazette.com/news/local/crime-and-courts/sheriff-s-office-investigating-armed-home-invasion-robbery/article_a95bde00-4a5a-599a-95c0-ca0f567756e5.html
http://billingsgazette.com/news/state-and-regional/wyoming/hearing-for-cody-triple-homicide-suspects-now-set-for-april/article_9b4fac17-b649-5870-bb46-4e56b77d2ce9.html
http://billingsgazette.com/news/local/crime-and-courts/man-sentenced-for-clothes-iron-assault/article_713fdbe2-7089-5eeb-ab33-7999914bec5d.html
http://bloximages.chicago2.vip.townnews.com/billingsgazette.com/content/tncms/assets/v3/editorial/1/45/1452ca3d-b94e-57ec-a9a2-648f515c3e8a/513a921067d62.preview-620.jpg
http://bloximages.chicago2.vip.townnews.com/billingsgazette.com/content/tncms/assets/v3/editorial/9/29/9292eb64-5181-5358-bcff-45883b039a08/513ccabed52be.preview-620.jpg
http://bloximages.chicago2.vip.townnews.com/billingsgazette.com/content/tncms/assets/v3/editorial/4/57/45796eff-010c-5d1c-a879-427ed935a3d8/513a921153ce7.preview-620.jpg
http://bloximages.chicago2.vip.townnews.com/billingsgazette.com/content/tncms/assets/v3/editorial/6/a3/6a3ca4fc-fbbc-56a4-b169-1623eb4e323b/513a9211cca44.preview-620.jpg
http://billingsgazette.mycapture.com/mycapture/remoteimage.asp?backtext=Return%20to%20photo&backurl=&thumbpath=http://bloximages.chicago2.vip.townnews.com/billingsgazette.com/content/tncms/assets/v3/editorial/1/45/1452ca3d-b94e-57ec-a9a2-648f515c3e8a/513a9210692d2.preview-699.jpg&previewpath=http://bloximages.chicago2.vip.townnews.com/billingsgazette.com/content/tncms/assets/v3/editorial/1/45/1452ca3d-b94e-57ec-a9a2-648f515c3e8a/513a9210692d2.preview-699.jpg&pricingsheetid=2779&notes=513a92102bfab.hires.jpg
http://billingsgazette.mycapture.com/mycapture/remoteimage.asp?backtext=Return%20to%20photo&backurl=&thumbpath=http://bloximages.chicago2.vip.townnews.com/billingsgazette.com/content/tncms/assets/v3/editorial/1/45/1452ca3d-b94e-57ec-a9a2-648f515c3e8a/513a9210692d2.preview-699.jpg&previewpath=http://bloximages.chicago2.vip.townnews.com/billingsgazette.com/content/tncms/assets/v3/editorial/1/45/1452ca3d-b94e-57ec-a9a2-648f515c3e8a/513a9210692d2.preview-699.jpg&pricingsheetid=2779&notes=513a92102bfab.hires.jpg

http://billingsgazette.com/special-section/news/suicide
http://billingsgazette.com/special-section/news/suicide
http://billingsgazette.com/special-section/news/suicide
http://billingsgazette.com/montana-legislature
http://billingsgazette.com/montana-legislature
http://billingsgazette.com/montana-legislature
http://billingsgazette.com/app/digital-subscriptions/
http://billingsgazette.com/app/digital-subscriptions/
http://billingsgazette.com/app/digital-subscriptions/
http://billingsgazette.com/weather/
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This could have been the hotel remodeling project from
hell.

The new Northern: 'It will be the
finest hotel in Montana'

-

. . . As a yearslon
Instead, after a year of intensive effort to rebuild the classy 4 e

dream to
old, 10-story Northern Hotel, Langlas & Associates, the remedelEnd
general contractor, the architects and even the bankers reopen the

1 W % Northern Hotel
in downtown Billings becomes
reality, Mike Nelson said he’s
feeling like a kid a... Read more

were happy.

And the ones who really counted — the owners — were
smiling, too.

“It has been a wonderful experience. I'm proud of the job
Langlas did. They have changed my world view of
contractors,” said Billings native Chris Nelson.

By the numbers
697: New doors

70,000: Pounds of stainless steel
However, Billings architect Dennis Deppmeier said that the

owners, Chris and Mike Nelson, took some convincing
to treat the general contractor as a partner instead of an
adversary. That trust kept expensive changes to a
minimum, he said.

48,000: Pounds of granite
120,000: Square feet of wallpaper
450: Gallons of wallpaper paste
81: Miles of electrical wire

411: Gall t gl
“The Northern was a high design, very complex building, a aflons carpet giue

historic renovation with a lot of unknowns,” Deppmeier
said.

13,000: Feet of carpet tack strips
1,620: Gallons of plaster

) 17,000: Concrete anchors for wall
The Northern at 19 N. Broadway was remodeled with less

than 1 percent change orders, he said, when changes on
historical renovations can hit 12 percent.

0: Lost time to accidents
38: Parking tickets for all workers

Source: Langlas & Associates,

Now six years after the bankrupt Northern was padlocked, general contractor.

the Nelsons are throwing an invitation-only party Friday
and will reopen their hotel Saturday.

The original Billings landmark that opened at the beginning of the last century burned down Sept.
12, 1940. To make it nearly fireproof, P.B. Moss and Henry W. Rowley rebuilt the Northern with
brick and concrete blocks.

Making everything fit within that immovable exterior was this century’s building challenge.

“Probably the hardest part would be the fact there was not a lot of room for all the mechanical and
plumbing to get into the building,” said Sam Thelen, owner of G&T Plumbing.

After buying the rundown property at a sheriff's sale in 2009 for just under $3 million, the Nelsons
decided the hotel needed to be gutted and all the electrical, plumbing and heating and air
conditioning systems replaced before the fun part — the decorating — could start.

Chris Nelson, who started a rapid credit check business called Zoot Enterprises, also owns Zoot
Construction, which hauled away more than 4,000 tons of debris. Workers had to punch holes in
the sidewalk to pull a massive 1940s-era boiler out of the basement.

In 2011, US Bank loaned the Nelsons undisclosed millions to start rebuilding.

One condition was that the Nelsons hire an experienced local contractor. Langlas got the job and
385 days to redo the 160-room hotel, build two restaurants and a catering kitchen.

“We can do all the pretty stuff, but if the heating and electrical systems don’t work, you have
nothing,” said Langlas superintendent Ben Flanagan, who specializes in building restaurants.

Langlas project manager Jason Hubbard and three superintendents — Flanagan, Lane Huffman
and Jon Kolb — worked with hundreds of people, 20 to 30 companies and five or six city of
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Billings departments often seven days a week for a year.

Most of the planning, praying, snaking and swearing took place in the ceiling space, the project’s
biggest challenge.

Removing a tile over the main kitchen for the TEN restaurant, Flanagan showed the scant half-an-
inch separation between the wires, conduits and plumbing.

Adding to the ceiling congestion was Chris Nelson’s techie demand to add a low-voltage wiring for
state-of-the-art lighting and sound and so the Northern’s guests could use their rainbow of
electronic devices without complicated hookups.

“We were trying to shove 10 pounds of stuff into a two-pound box. That happened a lot,” said Kris
Koessl, construction manager for A&E Architects.

Working as a team to solve the hotel’s unique mechanical issues was quite different from new
construction, said Will Perdue, foreman for Electrical ID Corp.

“It was taking history and making it all new,” he said. “Everybody actually got along really well.”

Chris Schaff, general manager of Air Controls, said his team found surprises almost every time
they peeked behind a wall. And there was some heavy lifting.

“Three blowers weighing 2,000 to 3,000 pounds were all lifted up by a crane, but all had to be
manhandled into place,” he said.

Burtell Fire Protection installed the sprinkler system. Kenco Security installed fire alarms, including
establishing two fire safety areas on each floor and three on the ballroom floor.

Until the Empire Parking Garage on Montana Avenue is completed, Northern valets will park
guests’ cars in a nearby lot that is fenced, lighted and guarded. Or they will validate tickets for
parking spaces at city garages.

Contractors said they were happy to land a multi-million dollar project in Billings and have
hometown pride in the outcome.

“We really wanted to make it shine for the Nelsons,” Flanagan said.

After four years of planning and work, Deppmeier praised the Nelsons’ financial commitment to
bringing the Northern back as a boutique hotel.

“I hope the community appreciates that,” he said. “They didn’t do it cheap.”

Tags The Northern Hotel, Chris Nelson, Mike Nelson, Chris Schaff, Dennis Deppmeier, Langlas &
Associates, Ben Flanagan, Lane Huffman, Jon Kolb, Henry W. Rowley, P.b. Moss, Will Perdue,
Zoot Enterprises, U.s. Bank, Jason Hubbard, Kris Koessl, Electrical Id Corp., Air Controls,
Empire Parking Garage, Sam Thelen, Burtell Fire Protection
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